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In a collapsing world where the systems meant to protect us often lead the charge against us, this toolkit
isn’t a luxury, it’s a necessity. Governments fall. Borders close. Hospitals turn us away. Shelters ask the
wrong questions. Aid doesn’t reach the queer, the trans, the undocumented, the racialized. But we move
anyway.

This document is for the moments when everything else disappears. When the internet is spotty. When
the sirens are too close. When you don’t have time to call a meeting or draft a press release. When your
community is one checkpoint away from extinction. When you are that community.

It is for when the only thing left to do is act. Fast. With clarity. With courage. With nothing but what
we’ve got in our bags, our phones, and each other.

This toolkit is designed for real-world, on-the-ground rapid relief. That means streamlined checklists,
verified contacts, supply must-haves, safe transport protocols, and queer-focused survival networks. No
fluff. No red tape. Just hard-won tools forged in urgency, rage, and love. Built by trans people, for trans
people and anyone else the system tries to disappear.

It is not neutral. It is not apolitical. It is revolutionary care in motion.
Because when the state criminalizes our existence, aid becomes rebellion.

1. IDENTIFY & VERIFY NEED
e Precise Location
- Get the nearest town/border or GPS coordinates (only if safe to share).
e List Urgent Needs
- Food, water, medications, safe passage.
e LGBTQ+ Status
- Confirm whether there is added risk of discrimination or harassment due to LGBTQ+ identities.

2. CONTACT EMERGENCY RELIEF ORGANIZATIONS
e Red Cross / Red Crescent
- Website: https://www.icrc.org
- Phone (HQ in Switzerland): +41 22 730 31 41
e Doctors Without Borders (MSF)
- Website: https://www.doctorswithoutborders.org
e UNHCR (UN Refugee Agency)
- Website: https://www.unhcr.org
- Emergencies: https://www.unhcr.org/emergencies.html
e OCHA (UN Office for the Coordination of Humanitarian Affairs)
- Website: https://www.unocha.org
e WFP (World Food Programme)
- Website: https://www.wfp.org
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3. SPECIALIZED LGBTQ+ SUPPORT

¢ Rainbow Railroad
- Website: https://www.rainbowrailroad.org

e OutRight Action International
- Website: https://outrightinternational.org

e ORAM (Organization for Refuge, Asylum & Migration)
- Website: https://oramrefugee.org

¢ Amnesty International
- Website: https://www.amnesty.org

4. FUNDRAISING & RESOURCE MOBILIZATION
¢ Crowdfunding Platforms
- https://www.gofundme.com (GoFundMe)
- https://www.justgiving.com (JustGiving)
e Community Outreach
- Post fundraiser links on social media, activist networks, and LGBTQ+ forums.
- Emphasize urgency, transparency, and the direct impact of donations.

5. SECURE TRANSPORT & SAFE PASSAGE
e Local NGO Convoys
- Check for established routes or supply runs near the border.
e Private Hire
- Vans, buses, or any available transport if funds permit.
e Encrypted Coordination
- Use Signal or WhatsApp to share sensitive or identifying details discreetly.

6. ESSENTIAL SUPPLY CHECKLIST
e High-Energy Food
- Protein bars, emergency rations.
e Water Solutions
- Water filters, purification tablets.
e Medical Supplies
- First-aid kits (bandages, antiseptics, gloves).
- Antibiotics, rehydration salts, pain relievers.
- Critical medications (insulin, antiretrovirals, hormone treatments).
e Shelter & Hygiene
- Tarps, blankets, soap, personal hygiene items.

7. MONITOR & REPORT
e Frequent Updates
- Maintain contact every few hours if conditions allow.
¢ Document Incidents
- Note any LGBTQ+ discrimination or violence (dates, locations, details).
e Transparency
- Keep donors informed on how funds are used and the immediate impact.
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8. BUILD FUTURE SAFETY NETS
e Official Refugee Status
- Register with UNHCR or recognized agencies for potential resettlement.
e Relocation Options
- Explore possible routes to safer countries, including specialized LGBTQ+ asylum pathways.
e Post-Rescue Support
- Connect individuals to mental health resources, legal aid, and ongoing community support.

Key Reminder: Every hour counts. Swift action, combined with thoughtful coordination, can save lives.
Always maintain privacy and consider heightened risks for LGBTQ+ communities in volatile areas.

No government will save us. But we will. This is not a policy document, it’s a weapon. It’s a map drawn in
the margins by those who are hunted and still moving. Use it to survive. Use it to save others. And when
the storm passes, use it to remember how we made each other possible.

Disclaimer:

This document is provided for informational and mutual aid purposes only. It does not constitute legal,
medical, or professional advice. Users are responsible for assessing safety, legality, and logistical risks in
their respective regions. The inclusion of external organizations does not imply endorsement or
affiliation. Always use secure communication when handling sensitive information, especially in hostile
environments.
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